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The Department of Foreign Affairs and Trade (DFAT) is the Australian
Government agency responsible for managing Australia’s overseas aid
program. Australia’s aid program aims to help developing countries
reduce poverty and achieve sustainable development. In 2013-14, the
Australian Government contributed funding towards CUFA’s programs
in Cambodia, Myanmar and Timor-Leste as well as in the Pacific region.

CUFA is a member of the Australian Council for International
Development (ACFID) and a signatory committed to full adherence to
the ACFID Code of Conduct.
Complaints against signatory agencies may be initiated by any member
of the public by following ACFID’s Code of Conduct Complaints
Handling Process either via their website www.acfid.asn.au, email
complaints@acfid.asn.au or telephone 02 6281 9222 to speak to the
Code and Management Team.
Members of the public may also lodge a complaint against CUFA
either via the feedback avenue on the website www.cufa.org.au, email
feedback@cufa.org.au or telephone 1300 490 467 to speak to our
Chief Executive Officer.
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MESSAGE FROM
THE CHAIR
development organisation.

It has been an exciting year for CUFA with a number of changes and expansion.
One of our key successes from the 2013-14 year has been our transition from being
a subsidiary of Customer Owned Banking Association to becoming an independent

While staying true to our roots of financial inclusion and cooperative development this transition raises our
potential to expand and develop new and innovative programs. This has also enabled us to gain a number of
new corporate sponsorships and in-kind donors from various parts of the financial sector.
Looking to the future we are excited as we begin the development of a complete approach to our livelihoods
methodology. Strategically, we will be looking at ways that we can enrich the lives of beneficiaries in the Asia
Pacific through igniting local employment opportunities. In essence, this will complete the circle of our financial
livelihoods programmatic portfolio, an objective we are passionately aspiring towards.
CUFA has a new three year strategic plan and with the turn of independence we have undergone an important
review of our mission and vision. You will find these refreshed statements reflected on our website as well as in
the annual report.
My hope, as you read our program outlines and hear the stories from people and communities, is that you too
will embrace the vision of economic development and self-determination in relieving people from poverty across
the Asia Pacific.

Margot Sweeny
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MESSAGE FROM
THE CHIEF EXECUTIVE OFFICER
It has been a busy 2013-14 financial year for CUFA. Correlating with our transition
to independence we have recently launched a new website and with this a new
look and feel for the CUFA brand. The new website is easy to navigate and enables
supporters to swiftly donate towards our programs, register for a Leadership Challenge, apply for a scholarship,
amongst a myriad of other things.
Operationally, we have successfully initiated a number of support services including a new accounting
department, IT, graphic design and administration teams. We have also undertaken a number of successful
project evaluations in the 2013-14 financial year in Myanmar, Pacific, Cambodia and Timor-Leste.
On the forefront, we have gained registration in Myanmar. This will allow us to further our operations and
implement an in-country office rather than assisting under the umbrella of a partner organisation. We will also
be piloting a new project in Bangladesh and we are particularly excited about the potential for CUFA to enrich
lives and help people to achieve self-determination in what is one of the most economically disadvantaged
countries of the Asia Pacific.
One of my most memorable highlights from the last year has been connecting with Wes Anderson, the recipient
of this year’s Kevin Yates Award. Wes and I had the chance to attend the Russian Credit Union Leagues’ 20
year anniversary in Sochi, Russia and reconnect on the different ways we have been contributing to cooperative
development around the world. It was inspiring to see the development that has been achieved in Russia over
the last 20 years.
To our supporters, I want to wish a happy and prosperous 2014-15 year. We could not have achieved such
great heights of success without your continued support and I look forward to partnering together in the year
ahead, as together we work to improve the lives of those living on less than $2 a day in communities across the
Asia Pacific region.

Peter Mason

www.cufa.org.au
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WHO WE ARE
supports and assists financial cooperatives throughout
the Asia Pacific, working towards our goal of providing
a brighter future for communities in our neighbouring
region.
Our vision: For communities of the Asia Pacific region
to be free of poverty through economic development
and self-determination.
Our mission: To fulfil our mission we facilitate the
development of economic capacity through education,
employment and enterprise opportunities to build
community self-reliance.

Who benefits?
Everyone! CUFA works on a policy of promoting financial
inclusion, which means that everyone is given access
to the savings bank regardless of gender, disability
or social status. In fact, CUFA works cooperatively to
actively include these groups, provide them with a
voice and empower them.

Our history
CUFA has been delivering programs that develop
people and strengthen communities by providing
them with access to affordable financial services since
1971. Developed as the international development
agency for the Australian credit union movement, CUFA
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4,000,000+

direct and indirect beneficiaries across
CUFA projects in 14 countries

OUR WORK
How we combat poverty

Financial education

CUFA operates with the goal of helping people lift Rather than simply providing people with money, we
themselves out of poverty in the Asia Pacific region. teach them how to use it wisely.
Instead of giving handouts we work to provide the
skills, knowledge and resources required for people to
break out of poverty whilst offering ongoing support.
We combat poverty by building and promoting the
development of sustainable financial cooperatives
throughout the Asia Pacific as well as teaching people
how to manage their money and equipping them with
skills and resources so they can save for a brighter
future. In this way we help alleviate poverty in some of
the poorest communities of our neighbouring region.
Our unique development approach starts with
building capacity of the individual, with its resulting
impact extending to the whole community. Instead
Photo courtesy of Co-operative Association Cambodia
of just giving money, CUFA teaches people how to
use it. We help entrepreneurs to develop sustainable
micro-businesses, providing employment opportunities Micro-business development
and retaining income within the village.

Building financial cooperatives

Our Village Entrepreneur Program is all about helping
the poor to help themselves achieve a better life
through starting a micro-business.

We build, develop and promote grassroots financial
cooperatives across the Asia Pacific. By providing these
Gender and disability inclusion
communities with access to financial services, we give
people a safe place to save their money and take out
Empowering men and women to be able to access
loans, helping them to create a better future.
financial services regardless of gender, disability or
ethnicity.

www.cufa.org.au
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WHERE WE WORK
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Australia

1. Development Education
2. Supporting Indigenous Credit Union Staff

Cambodia

1. Children’s Financial Literacy Project
2. Village Entrepreneur Program
3. Reaching Independent Economic Livelihoods (RIEL) Project
4. Model Credit Union Development Project
5. Credit Union Outreach Project
6. Cambodia Leadership Challenge

Timor-Leste

1. Village Entrepreneur Program
2. Model Credit Union Development Project
3. Credit Union Outreach Project
4. Timor-Leste Leadership Challenge

Pacific Islands

1. Fiji Leadership Challenge
2. Oceania Confederation of Credit Union Leagues
3. Pacific Credit Union Technical Congress
4. Technical Assistance to OCCUL Members

Myanmar

1. Teacher’s Project
2. Credit Union Outreach Project

Phillipines

1. Typhoon Haiyan Appeal

Phillipines
1. Haiyan Typhoon

www.cufa.org.au
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OUR PROJECTS
Building Institutional Capacity Program
Model Credit Union Development Project
Now in its third year, the Model Credit Union Development
Project helps to build, develop and promote grass-root
financial cooperatives in rural Cambodian and Timorese
communities that previously had no access to financial
services.
This year our project staff delivered 1,151 workshops in
Cambodia and Timor-Leste to help communities establish
model credit unions. As a result of the training financial
cooperatives in both Cambodia and Timor-Leste have
seen tremendous growth in both membership and savings.
For the first time, members now have the ability to borrow
money, with financial cooperatives now offering loan
products, an important step in helping families lift themselves
out of poverty.
By providing these communities with access to financial
services, we give people a safe place to save their money
and take out loans, helping them to create a better future.

Number of members
grew by 311% in Cambodia
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OUR PROJECTS
With your support, this is what we achieved in 2013-14:

CAMBODIA
• Helped develop 21 financial cooperatives in four
provinces, with dramatic increases in the past year in
membership: 311% and savings: 664%.

• Created the opportunity for 137 people who previously

TIMOR-LESTE
• Supported 12 financial cooperatives and 288 members
who previously had no access to financial services to
grow their savings, with a 229% increase in all member
savings over the past year.

had no access to financial services to receive loans;
helping them to grow their income, build or expand
their micro-businesses, assist their children’s education
as well as gain greater access to health care services.

• 81 people who previously had no access to borrow

• 65% of the 972 member passbooks issued were to

• Continued to encourage community members to join

• Delivered 161 financial literacy training sessions to

• Delivered 468 workshops and meetings that focused

women, empowering them to be part of the financial
decision making process, gain an understanding of
money and have access to training and support.
632 people, enabling them to make more informed
financial decisions for their families.

money were provided the opportunity to receive a loan,
helping them to improve their families income and
increase their savings.

their local financial cooperative to save towards their
financial goals and promoted the benefits of the financial
cooperative which achieved a 21% increase in members.
on building trust, increasing financial knowledge and
growing operational capacity.

SAVINGS BANK

664%

Increase in member savings in Cambodia

229%

Increase in member savings in Timor-Leste

www.cufa.org.au

10

OUR PROJECTS
Credit Union Outreach Project
We believe that by teaching people how to manage
their money and providing access to sustainable financial
services they can save for a brighter future. Our Credit Union
Outreach Project is supporting existing financial cooperatives
in Cambodia, Myanmar and Timor-Leste to have improved
sustainable financial management, governance and
operational processes by providing tailored support and
training programs.

CAMBODIA
• Delivered in partnership with the Co-operative

Association of Cambodia tailored training to 40
financial cooperatives to help develop their operational
best practice across six areas: good governance, savings
and membership mobilisation, managing delinquency,
roles and responsibilities of committee members, loan
application practices and bookkeeping skills.

• Across all financial cooperatives, there was a 7% increase

in membership from 10,240 to 10,949 members and a
17% increase in overall savings demonstrating a strong
trust for the financial cooperatives and their ability to
improve their financial transparency to members.

• Provided governance training to 432 committee

members, supporting them to operate more transparent
and democratic financial cooperatives, as a result 80%
of supported financial cooperatives held annual general
meetings, demonstrating enhanced transparency and
accountability to members.

Member savings
increased by17% in Cambodia
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OUR PROJECTS
TIMOR-LESTE
• Provided support to 23 financial cooperatives, delivering

training in eight key areas: savings mobilisation,
leadership, good governance, micro-enterprise, loan
processes, dividend calculations, account keeping and
monthly interest allocations, resulting in a 13% increase
in membership.

• Provided 688 men and women with accounting

and bookkeeping training, helping them introduce
more complex accounting systems into their financial
cooperatives.

• Supported 150 board and committee members with
leadership and financial literacy education training.
As result of the training 100% of supported financial
cooperatives held an annual general meeting,
allowing the project beneficiaries to reap the value of
a more financially accountable, transparent and well
managed local financial cooperative.

MYANMAR
• Six project staff, together with 20 Community Cluster

Facilitators provided support to 375 grass-root financial
cooperatives in 36 townships with bookkeeping and
accounting training and saving and membership
strategies.

• The project is empowering men and women and

those with a disability, living in rural communities in the
Shan state, by enabling them to become financially
independent.

• 139,946 men and women, including 3,918 people

4,789 financial cooperative

with a disability, were provided with a safe place to
save their money and the opportunity to take out loans
to improve their livelihoods.

members in Timor-Leste

www.cufa.org.au
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OUR PROJECTS
Myanmar Teacher’s Project
The Myanmar Teacher’s Project is a three year project that
aims to help teachers working and living in the Shan region
in Myanmar by generating interest from funds provided to
six financial cooperatives to increase their loan pools.
Working with a network of Buddhist monks and nuns,
CUFA in collaboration with the Teachers Mutual Bank,
Victoria Teachers Mutual Bank and QT Mutual Bank is
implementing a sustainable strategy for supplementing
teacher’s salaries in order to work towards increasing their
salary to a livable wage.
Together with a network of Buddhist monks and nuns,
CUFA encourages savings, membership increases and
creates opportunities for loans. Interest generated from
the loans is distributed to supplement the wages for 160
teachers, providing a free education for children in the local
community.
In the past year, the project supported 10 women and five
men to receive loans to support the expansion of their
micro-businesses. The loans have helped build and
develop watermelon farms, herb medicine businesses,
motorcycle workshops and chicken farms.
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OUR PROJECTS
Children’s Financial Literacy Project
Cambodia

• Encouraged 7,094 children to increase their savings, a

Financial literacy is all about being smart with our money,
making wise decisions about spending, savings, managing
our personal debt and planning for our future. For many
children across the Asia Pacific, these valuable lessons are
not taught, thus contributing to the cycle of poverty. Our
Children’s Financial Literacy Project provides the opportunity
for children living in poverty to create a brighter future for
themselves and their families.

• Conducted four study tours, providing 722 children

49% increase from 2012-13.

the opportunity learn more about their local financial
cooperatives operations and to meet with the manager
to learn more about savings, budgets and short and
long term financial goals.

• Trained 441 primary school teachers and principals

to deliver the financial literacy educational program,
ensuring that the program becomes sustainable.

Since 2008 CUFA has provided more than 59,000
Cambodian students with financial education lessons,
educating them on the importance of savings and
encouraging them to develop good savings habits from a
young age.

7,094 children

increased their savings
Key achievements from 2013-14 include:

• Delivered financial literacy classes to 12,248 children
through 1,795 lessons in 359 classrooms to 43 primary
schools. The children learnt about money, income
sources, savings, budgeting, financial goals and their
local credit union.

www.cufa.org.au
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OUR PROJECTS
RIEL Project - Cambodia

• Delivered 991 training sessions to 375 households to

The ‘Reaching an Independent Economic Life’ (RIEL) Project
delivers face-to-face field support to families who have
been resettled due to the rehabilitation of the Cambodian
railways in Phnom Penh, Battambang, Pursat, Poi Pet and
Sihanoukville.

• Provided the opportunity for two men and five women

CUFA, with the Australian Aid program is supporting
families through increased access to financial training and
financial counselling as well as supporting those who have
entered into unaffordable and unserviceable loans, with
the aim of helping them to break the cycle of debt.
In 2013-14 our project officers continued to help resettled
communities to increase their understanding of basic
financial concepts, providing them with the tools and
knowledge to better manage their money.

76% of families
reduced their debt levels
Key achievements of 2013-14 include:

• Delivered 933 hours of one-to-one financial counselling

sessions as well as 193 financial helpline sessions,
helping 285 families to reduce their debt levels over the
past 12 months.
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assist them in developing family budgets, managing
debt repayments, setting financial goals and sensible
borrowing, resulting in 353 families preparing a
household budget.
who have been resettled to be supported under CUFA’s
Village Entrepreneur Program.

OUR PROJECTS
Oceania Confederation of Credit Union
Leagues (OCCUL) - Pacific Region
This project supports the Oceania Confederation of Credit
Union Leagues to develop into a sustainable peak body
that can provide a voice to unify and strengthen the credit
union movements across the Pacific region, which will in
turn improve the livelihood of Pacific communities through
access to high quality and affordable financial services.
Through the delivery of membership services and technical
assistance, OCCUL’s Secretariat Office provides credit
unions in the Pacific the opportunity to network, gain
professional development, receive technical assistance, as
well the sharing of information within the region.
Now in its fourth year, OCCUL has attained substantial
achievements with few resources in its short history. Highlights
of 2013-14 include:

• Delivered 72 days technical assistance and support to

• Facilitated an Australian credit union professional to

volunteer in Timor-Leste to share strategies and skills
in relation to savings and member mobilisation; that
helped the movement to increase their membership by
50%.

• Provided professional and personal development
opportunities to 114 professionals from 11 countries
to attend OCCUL’s flagship activity, the Pacific Credit
Union Technical Congress, including assisting 15
delegates to receive support from the Australian Aid
Program’s International Seminar Support Scheme and
24 World Council of Credit Unions supported Manager
Certification Participants.

• Supported Mesenieng Credit Union in the Federated

States of Micronesia over the past two years to move from
a paper-based to an electronic accounting system. This
has assisted the credit union to update their information
system to better capture data for more transparent and
comprehensive financial reporting.

six Pacific Island countries and credit union movements,
in areas where an estimated 70%* of Pacific Islanders
do not have access to basic financial services; assisting
them to build their operational capacity and implement
new systems and processes to help them operate their
credit unions more efficiently and effectively.

• Distributed a bi-monthly newsletter to a readership
of 241 people in relation to information sharing,
organisational performance, as well as governance
and technical assistance advice.

34 members from 12 nations from across
the Pacific region represented OCCUL

* UNDP Pacific Centre (2013)

www.cufa.org.au
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OUR PROJECTS
Village Entrepreneur Program - Cambodia The profits earned by the Village Entrepreneurs
have been used to pay for their children’s school
and Timor-Leste

expenses, provide necessities like health care for
their families, repair their houses and donate money
CUFA’s Village Entrepreneur Program operates in
to their communities to help build services such as
Cambodia and Timor-Leste, providing the poorest of
water and sanitation facilities for their village. They
the poor with the skills and resources to help them
are also able to make regular contributions to their
build and develop a sustainable micro-business.
savings accounts to help their families save for the
future which in turn increases the loan pool for other
The ultimate goal of the program is to provide the
members of their financial cooperatives.
opportunity for financial cooperative members in
rural Cambodia or Timor-Leste who are too poor to
qualify for a loan to start or expand a micro-business
so they can help lift their family out of poverty.
Entrepreneur
Village
Through the generosity of Community Investors, the
Village Entrepreneurs receive financial support as
well as business skills training each quarter. The
aim is for their business to grow and to become a
sustainable source of income for themselves and their
family within three years.

Progress Report

1,133 business progress reports
sent to Community Investors

Number of Community Investors
increased by 32
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%

OUR PROJECTS
Thanks to the support of our Community Investors, our
Village Entrepreneur Program is continuing to grow and
offering the opportunity for more people to develop
or expand their micro-businesses. Key highlights and
figures from 2013-14 include:

• On average each Village Entrepreneur is 40
years old when they join the program and their
micro-business supports on average a household
of six people.

• Over the past year the program has had a 17%
increase in the number of Village Entrepreneurs
being supported, with the average family income
increasing by 38%.
• 78% of our Village Entrepreneurs are women and
9% have a disability.

Average family income
increased by 38%

Bread Baker

Chicken Raiser

Vegetable & Fruit Seller

Carpenter

Pig Raiser

Flat Basket Maker

Second-hand Goods Collector

Fisherman

www.cufa.org.au
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OUR PEOPLE
Without our team of dedicated staff, Board and volunteers in Australia, Cambodia, Fiji, Myanmar and
Timor-Leste we would not be able to deliver our training and development programs that reach to improve
lives across the Asia Pacific region.
All our international offices and projects are staffed by local people, who are best placed to strengthen and
sustain local systems and communities.

1,600
More than 1,600 hours
contributed by our volunteers

260
Our staff have over 260
years of collective international
development experience
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THANK YOU
Our work would not be possible without the generous support from the Australian Government, our members,
and a range of corporate donors, mutuals and individual donors. Without your support we would not be able
to deliver the sustainable development programs that have reached over four million people and changed
so many lives across the Asia Pacific region.
We would like to extend a special thanks to our in-country partners, Community Investors, Challenger
participants, Australian and overseas volunteers and community members within our project sites.

www.cufa.org.au
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SUMMARY OF FINANCIAL STATEMENTS
The following gives a plain English summary of how CUFA raised and spent funds in both our International
and Domestic Projects. It is also noted that CUFA Directors receive no financial benefit for their time and
commitment on CUFA’s Board.

%
2.82
2.07%
1.50%

%

DFAT ANCP Funding
Donations - Corporate

5%

3
4.8

How we raised our funds in 2013 -14

6.5

Donations - Mutual

35.98%

6.70%

DFAT RIEL Project
Direct Funding Contribution
Events
Donations - Individuals
Other

%
8.39

Appeals
Other Trusts and Funds

10

.8

5%

0%

20.3
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SUMMARY OF FINANCIAL STATEMENTS

3.01%

%

4.19

How we spent our funds in 2013 -14
International Programs
Administration Costs
Fundraising Costs

92.80%

www.cufa.org.au
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APPENDIX: FINANCIAL STATEMENTS
CUFA

23











International
Projects Fund


























CUFA Annual Report | 2014
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Experience:
1 year financial services industry, Chief Operating Officer, Defence Housing Australia

































2

www.cufa.org.au

26

27

CUFA Annual Report | 2014

www.cufa.org.au

28

29

CUFA Annual Report | 2014

www.cufa.org.au

30
























































7

31

CUFA Annual Report | 2014















































































































































































1,114,911




















8

www.cufa.org.au

32









































































































































9

33

CUFA Annual Report | 2014







































































































10

www.cufa.org.au

34













































 


 




































 


 










 












11

35

CUFA Annual Report | 2014









 



























































12

www.cufa.org.au

36






















 























 















 






13

37

CUFA Annual Report | 2014









 




















































14

www.cufa.org.au

38





































































15

39

CUFA Annual Report | 2014





























































16

www.cufa.org.au

40






















 





 



































17

41

CUFA Annual Report | 2014











 









18

www.cufa.org.au

42























































































































































19

43

CUFA Annual Report | 2014












































































































































































































20

www.cufa.org.au

44

















































































 






 








 



























































































































































21

45

CUFA Annual Report | 2014







 










 




































































































































 



















22

www.cufa.org.au

46







 










   






 




















































































































































 
















23

47

CUFA Annual Report | 2014







 

























































































































24

www.cufa.org.au

48












 















 



































  














  






























 










 


























































































25

49

CUFA Annual Report | 2014



































































26

www.cufa.org.au

50



CUFA Trust
Fund

























51

CUFA Annual Report | 2014


































































www.cufa.org.au

52





































































1

53

CUFA Annual Report | 2014
























































2

www.cufa.org.au

54

55

CUFA Annual Report | 2014

www.cufa.org.au

56

57

CUFA Annual Report | 2014


















          




            
































6

www.cufa.org.au

58














































































































   





7

59

CUFA Annual Report | 2014


























































































































 








 








 










 




 



























             




8

www.cufa.org.au

60














































































       








        













            




9

61

CUFA Annual Report | 2014









 


















































10

www.cufa.org.au

62





















 








































 

            






11

63

CUFA Annual Report | 2014






 























































12

www.cufa.org.au

64











            








             
















































13

65

CUFA Annual Report | 2014





























































14

www.cufa.org.au

56






















 





 



































15

67

CUFA Annual Report | 2014










 








16

www.cufa.org.au

68










































































































































































































17

69

CUFA Annual Report | 2014
















































 














 










































































































 












18

www.cufa.org.au

70







































































  
  



























 










 








































































































19

71

CUFA Annual Report | 2014






























 















 








 










 



20

www.cufa.org.au

72

CUFA Relief Fund
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Auditor’s Independence Declaration under subdivision 60-C section 60-40 of Australian Charities
and Not-for-profits Commission Act 2012
To: the directors of CUFA Limited.
I declare that, to the best of my knowledge and belief, in relation to the audit for the financial year
ended 30 June 2014 there have been:
(i)
(ii)

no contraventions of the auditor independence requirements as set out in the Australian
Charities and Not-for-profits Commission Act 2012 in relation to the audit; and
no contraventions of any applicable code of professional conduct in relation to the audit.

KPMG

Cath Ingram
Partner
Canberra
5 September 2014
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Level 11, 35 Clarence Street
Sydney NSW 2000
Phone: +61 1300 490 467
Website: www.cufa.org.au

Developing People
Strengthening Communities

