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Executive Summary
Cufa exists to transform people’s lives by assisting in lifting them out of intergenerational poverty. To do this we
need sustainable sources of income to fund programs
that have significant impact. We also need people that
understand and believe in Cufa’s mission and tools and
methodology which maximises the impact of funds
donated to Cufa.
Cufa’s 2020-2025 Strategic Plan builds on the work of
the last strategic plan and seeks to identify critical areas
where further work needs to be undertaken. This strategic
plan builds on our strengths and leverages the learnings
from the previous strategic plan.
The 2020 – 2025 Strategic Plan is founded on our vision,
mission and values.

Vision
Our vision is for communities of the Asia Pacific region to
be free of poverty through economic development and
self-determination.

Mission
To facilitate the development of economic capacity
through education, employment and enterprise opportunities to create infinite value and self-reliance.

Values
Integrity, passion, innovation, collaboration and financial
prudence.
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The 2020-25 Strategic
Plan focusses on three key
areas:
11.

Develop and Increase Cufa’s
Funding Streams

22.

Build Strong and Sustainable
Partnerships

3

Deliver Targeted Quality
Programs

The key outcome of these three
areas are to reach more people
across a great part of the Asia Pacific region and at the same time
continually improve the tools and
methodology Cufa uses to achieve
increased impact.
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Who is Cufa
Creating Infinite Value is Cufa’s tag line and speaks
to the work Cufa does in addressing intergenerational poverty. Cufa’s main focus up to July 2019
was predominately the Asia Pacific region. While
Cufa now has a domestic offering through Foresters Community Finance and Social Investments
Australia, this strategic plan is focussed on the international component of Cufa’s business.

Philosophy and
Methodology
Cufa emerged from the credit union movement in
1971 which has a distinct set of operating principles
that have informed Cufa’s development practices
and methodology.
Whether it is Cufa’s work with Community Owned
Village Savings Banks, the Children’s Financial Literacy Programs or the livelihood programs there is
evidence of the credit union philosophy throughout
our footprint in the Asia Pacific programs. The methodology incorporated into our programs enhances
inclusiveness and are developed and implemented
with sustainability as a cornerstone of design. The
participatory approaches to project design enable all
stakeholders from funders to community members
to have voice and agency. Cufa’s thematic focus is
of economic development whereby the building of
wealth opens up opportunities to access education,
better healthcare, increases food security and better nutrition. In most facets of exclusion, increased
wealth improves lives and addresses intergenerational poverty.
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Organisational and
Program Analysis
SWOT Analysis
Cufa is distinct in terms of its position within the
international development sector. It is distinct due
to its thematic focus of being an economic development agency, not a microfinance agency such
as others in the sector. It is an agency that uses
economic tools to alleviate poverty. Tools such as
livelihood programs, increasing financial literacy,
access to somewhere safe to save and borrow, and
access to employment programs.
Cufa is nearly 50 years of age yet the general
public have never heard of Cufa. This has been due
to the legacy of Cufa being an internal agency of the
Australian Credit Union movement. This means
that in a crowded market it is difficult for Cufa to
be heard or seen. Cufa has a very good reputation
with many of the unilateral and multilaterals due to
exceptional results we have continually achieved.
Cufa cannot attract funding from the Australian
public nor corporates if there is low brand awareness.
This cycle of low brand awareness translates to
increased difficulty in attracting funding. Cufa has
in the last strategic plan sought to build awareness
through electronic channels, being both a low cost
and a relatively easy mechanism to reach larger
audiences that may not have heard of Cufa.
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The key challenges for Cufa are :
Low brand awareness
A difficulty in succinctly communicating
who we are and what we do
Limited resources for marketing activities

Program Provision
The last strategic plan focussed on ensuring quality
program provision, this next phase continues this
approach but also considers external stakeholders
who wish to see more diversity in project provision
across the region. That is, for Cufa to continue to focus
on economic development as its core competency
but across a greater geographical area and to ensure
that there is a balance between our Asian and Pacific
program provision.
Cufa will continue to be a leader in the provision of
financial literacy education, offer both micro and
group livelihoods programming as well as institutional strengthening of community owned financial institutions. Where there is need and suitable
funding Cufa will continue to develop employment
initiatives that seek to address labour market gaps
between potential employees and employers.
Over the next five years Cufa will implement new
projects in Sri Lanka, re-engage in Papua New Guinea and add an additional project in Fiji. In addition,
during the life of this strategic plan Cufa will also
implement projects in one other Asian and Pacific
country (yet to be identified).
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Communication

Governance

In 2017/18 Cufa undertook a rebranding exercise
to firstly reposition Cufa as more than just a credit
union development agency while at the same time
honour the legacy of the mutual sector that had
supported Cufa over many years. While the new
branding and the workshops that were a part of that
journey enabled us to be able to understand our
brand values, that of addressing intergenerational
poverty. This resulted in a logo that was based on
the infinity symbol and the tag line of “Creating
Infinite Value” that spoke to the work that Cufa had
been doing.

Over the past five years the board has enjoyed relative stability with smooth transition between elections. Regular board surveys have occurred however the major challenge facing the board in the
medium term is CEO succession. The board has
transitioned over the last five years to be the most
diverse in terms of skills and experience.

Operations and
Management
This strategic plan seeks growth, not for the purposes of brand awareness, although that is a by-product, but to be able to build economies of scale into
the business whereby a greater proportion of funding is used for program provision. Financial growth
will enhance organisational sustainability, greater program resources and reduce administration
costs as an overall percentage of budget. It will also
enable Cufa to have a greater voice within the sector and therefore raise brand awareness.

Strategy Statement
Our strategy statement focuses on why we exist,
the 2020 – 2025 Strategic Plan is the document
that charts the course of how we will achieve this.

Transforming people’s lives for
generations to come through creating
infinite value

Income Generation
Cufa has had reasonable success in generating a
pipe line of funding from unilateral and multilateral
organisations. This has been mainly due to Cufa
being able to demonstrate the achievement of
high-quality outcomes and impact within a technical
framework. Within this sector of funding the brand
has little impact, it is proven results that secure
funding. Conversely Cufa has struggled in building a
pipeline of funding from corporates other than the
mutual sector. Here the Cufa brand has little to no
resonance or recall. In terms of the Australian public
we have had greater success particularly with the
Village Entrepreneur project.
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Goals
The goals for the 2020-2025 Strategic Plan are
similar to the previous strategic plan with the
next phase of objectives and activities built on
the experience and learnings from the previous
strategic plan.

1

Develop and increase Cufa’s funding streams

2

Build strong and sustainable partnerships

3

Deliver targeted quality programs

The targets contained within the objectives offer a greater level of accountability and measurability from that of Cufa’s previous strategic
plans. The accountability is not only to funders
and donors but also to Cufa’s staff and the
communities with whom we partner. Cufa has
a responsibility to ensure that the staff and the
communities with whom we partner have a
voice within Cufa’s broader strategic direction.
Much of the content of this strategic plan discussion paper has been informed by the communities with which we work through evaluation
and monitoring processes.
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Objectives
Goal 1 - Develop and
Increase Cufa’s Funding
Streams
Diversify Cufa’s funding streams.
Diversify and grow funding from multi and
unilateral organisations.
Increase the number of, and funding from,
individual donors.

Summary
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Fund, DFAT, UK Embassy, US Embassy and the
Commonwealth Foundation. The predominate
tactic is to staff this strategy along with developing
a database of suitable consultants with expertise in
the geographic and thematic areas where Cufa will
tender.
There is a significant human resource cost to engage
in all the areas of fundraising. The skills are different
for grant writing as opposed to developing corporate
leads and undertaking individual fundraising. Over
the last few years we have focussed significant
resources into generating new Corporate leads with
limited success. The reason has been low brand
awareness and corporates having a more domestic
focus in their philanthropy.
The decision to lower costs and focus on generating
smaller but more longer-term individual supporters
will be the secondary approach to diversification of
funding streams. Conjoined to this tactic will be the
revision of our bequest program that will be offered
to the database of individual donors. Attracting
individual donors also means that communication
streams (electronic and social media need to be
enhanced).

The diversification of funding streams provides
some protection for the organisations against
future economic shocks. The key areas of diversification include Corporates, Individual Donors,
Unilateral and multilateral organisation, foundations and trusts as well as bequests. Each of these
areas require individual attention and specific Concurrently further work will be undertaken with
approaches to generate the required engagement a specialised agency to seek out a place that Cufa
can occupy within the international development
and resulting fund generation .
space in Australia. Working with the agency we
will define how we talk about ourselves and the
Intent
It is our intent to continue the investment in securing language and tonality we use within our communifunding through multi and unilateral institutions cations. As we refine this approach, we will continue
where we have had ongoing success, Recent history to build our brand to the extent that we can then
sees Cufa winning contracts with the Asian Devel- revisit the corporate sector once we have a more
opment Bank, the United Nations Development recognisable brand and a clear language to speak
to this constituency.
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Target
Grant Funding

Individual Funding

2019 - 2020 – $971,000
In funding from Unilateral and multi-lateral institutions (excluding ANCP) through at least 4 individual projects. Develop 10 position descriptions and
advertise for potential candidates. Develop a database to sort and store the consultants resumes.

2019 - 2020
Net increase of 10% of Village Entrepreneurs,
$15,000 individual donations.

2020 - 2021 - $1,500,000
In funding from Unilateral and multi-lateral institutions (excluding ANCP) through at least 6 individual
projects. Develop 10 more position descriptions
and advertise for potential candidates.
2021 - 2022 - $1,500,000
In funding from Unilateral and multi-lateral institutions (excluding ANCP) through at least 7 individual
projects. Advertise for potential candidates. Refresh position descriptions.
2022 – 2023 - $2,000,000
In funding from Unilateral and multi-lateral institutions (excluding ANCP) through at least 7 individual
projects. Advertise for potential candidates. Refresh position descriptions.
2023 – 2024 - $2,250,000
In funding from Unilateral and multi-lateral institutions (excluding ANCP) through at least 8 individual
projects. Advertise for potential candidates. Refresh position descriptions.
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2020– 2021
Net increase of 25% of Village Entrepreneurs,
$30,000 in individual donations.
2021 – 2022
Net increase of 30% of Village Entrepreneurs,
$40,000 in individual donations.
2022 - 2023
Net increase of 35% of Village Entrepreneurs,
$60,000 in individual donations.
2023 – 2024
Net increase of 40% of Village Entrepreneurs,
$90,000 in individual donations.
Actions
Embed the Grant Writing position into the organisation.
Develop a consultant database .
Employ an ex-pat to work from our Cambodian
office to focus on Cufa’s social media and electronic
communications and Village Entrepreneur Campaigns.
Move some of the more administrative functions
to the Cambodian office.
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Summary
Partnerships within this context include unilateral
and multi laterals, individual donors, partners with
which we undertake projects, communities with
whom we work with and governments at all levels.

Goal 2 - Build Strong and
sustainable partnerships
To ensure that Cufa enjoys long term sustainable partnerships.
To engage with partners and stakeholders
whose values and aspirations align.
To work with the most disadvantaged
communities in Asia and the Pacific.
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Intent
Strong partnerships will lead to increased capacity
of Cufa and the organisations we work with in
delivering our project activities.
Strong partnerships with unilaterals and mutilaterals will see Cufa benefit from increased
reputation as a trusted and competent international agency able to deliver high quality projects, on
budget and on time.
Strong partnerships with the communities we work
with will ensure that the sustainability and ownership are built into the projects.
Strong partnerships with government both in
Australia and in the countries we work in, will ensure
that Cufa’s licence to operate will be enhanced and
that ownership and knowledge is passed on.
Target
Cufa partners with at least 2 universities that can
work closely with Cufa to deliver projects and can
provide high quality consultants to undertake
specific project activities that are outside of the
scope of our local staff. At the same time of bringing
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In external expertise Cufa’s local staff are engaged
within project activities to ensure there is ongoing
skills transfer.
Cufa signs appropriate MOUs with the required level of government in the countries where we work to
ensure that there is engagement and ownership of
all project activities.
Cufa signs MOUs with all communities with which we
partner to primarily ensure that the communities
are full cognisant of the activities and their role and
responsibilities in enduring participation, ownership
and long-term sustainability.
Actions
Empower the County Managers to take greater
ownership of the relationship with the local government and the Australian Post (DFAT representative
in country).
Develop the next generation of managers in
each country to ensure partnerships are not only
embedded in the Country Manager but in other
levels of the organisation
Ensure there is participation in the training and
networking opportunities that arise in each project
country.
To work with the most disadvantaged
communities in Asia and the Pacific
To contribute to meeting the targets of
the sustainable development goals
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Summary
Inherent in our vision for communities of the
Asia-Pacific region to be free of poverty through
economic development and self-determination is
the need to partner with the poorest of the poor
and in doing so, ensure that our projects contribute to the Sustainable Development Goals (SDGs).
This partnership will contribute to Cufa achieving
change where it is needed most. Most of Cufa’s
projects are delivered in rural and remote areas
of the countries in which we work. Here we find
communities that do not have access to services or
assistance provided by their governments or other
NGOs in the urban and peri urban environments.
Currently Cufa addresses the following SDGs within
current program provision:
No Poverty
National Poverty
Social Protection
Basic Services
Secure Land Rights
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Zero Hunger
Food Insecurity
Production Per Labour Unit
Small Scale Farmer
Sustainable Production

Decent Work and Economic 		
Growth
Informal Employment
Domestic Consumption
Child Labour
Unemployment Rate
Youth Education/Training
Financial Services Access
Financial Account Access
Youth Employment Strategy

Good Health and Well-Being
Health Care Coverage
Water and Sanitation

Reducing Inequality
Income Growth Inequality
Financial Soundness

Quality Education
ITC Skills
Numeracy Skills
Qualified Teachers

Responsible Consumption
and Production
Domestic Consumption
Recycling Rates
Sustainable Lifestyles

Gender Equality
Women In Management
Mobile Phone Ownership

Peace, Justice
And Strong Instituions
Bribery In Business
Institutional Representation
Inclusive Decision Making
Public Discrimination
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Intent
Cufa will continue to work with rural and remote nerships service 4,250,000 direct and indirect
communities within the countries where we work, beneficiaries and deepen it’s new project activities
additionally we will seek to broaden out our reach. in Fiji.
2022 – 2023
Target
Cufa will broaden its scope to include (as yet uni2019 - 2020
dentified) one more Asian country and one more
Cufa will have a presence in 3 countries within Asia Pacific nation.
(Cambodia, Myanmar, Sri Lanka) along with a presence in PNG and Fiji. Cufa will continue to fund 2023-2024
OCCUL whom services PNG, Timor Leste, Solomon Cufa will scale up projects in the additional Asian
Islands, Samoa, Tonga, Kirabati, Federated States of and Pacific project county.
Micronesia, Palau, Vanuatu and Tuvalu. Cufa will seek
to further strengthening partnerships with univer- Actions
sities, government and other NGOs where there is Seek out partnerships with like-minded NGOS
including working on and tendering for joint proalignment.
jects. Merging with NGOs with similar philosophy
and mission to achieve scale and to reduce back
2020 – 2021
Cufa will deepen its engagement in Myanmar and office costs to ensure more funding is directed to
the communities with whom we work. This will also
Sri Lanka and PNG.
have a greater impact on the depth of achievement
of the SDGs.
2021 – 2022
Cufa will, through its community and project part-
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Goal 3 - Deliver Targeted
Quality Programs
To retain and develop effective human
resources in Australia and in the project
locations.
To provide a work environment that encourages continual learning and improvement.
To develop an organisational culture that
strives for continual improvement to help to
alleviate poverty in the communities that benefits the poor, women and people with disabilities, along with institutional strengthening.
To continue to develop tools and project
delivery methodologies based on best
practices.

Summary
Cufa has had significant success in retaining
staff in each of the project countries. However, in
Australia the success rate in retention is much
lower. Much of this is due to Cufa being a small
development agency with limited career opportu13

nities. The actions taken in previous components
of this strategic plan will go some way to addressing
this issue with growth, both in size and in project
provision. With key positions being currently based
in Australia: Marketing, Program Management and
Grant Writing, with more expats living overseas,
particularly Cambodia there is the opportunity
to review the necessity of these positions being
based in Australia, particularly in relation to the
Programs Manager and Grant writing positions.
A change of strategy in terms of marketing and
communications may also see the opportunity to
move this position overseas as well, not only will it
reduce our overheads it will also offer the ability for
a closer working relationship between operational
and programmatic staff. This may lead to better
program outcomes as a deeper appreciation for
contextual issues of projects would occur if operational staff were co-located in project locations.
Developing, incorporating and monitoring
improved delivery methodologies would be
enhanced with programmatic management closer
to the implementation sites and the staff responsible
for its delivery.
Intent
Moving what have been traditionally Australian
based positions to our overseas project offices
would provide a connection to the project work and
at the same time the decision making would be better informed from the contextual knowledge being
co-located with the projects. This environment
would by its nature strengthen a work environment
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that encourages continual learning programmatically 2023 – 2024
and cross-cultural understanding. Project delivery If review of relocation is successful commence
methodologies will be enhanced by direct obser- de-risking concentration of operational staff in one
vation and real time feedback during piloting and project location.
implementation.
Actions
Target
Scope the cost benefit analysis of moving progra2019 – 2020
matic and grant writing positions to a project counScope the cost benefit analysis and a risk analysis try. Undertake a cost saving analysis to understand
of office relocation. Examine expat labour market the benefits. Undertake a risk analysis in terms of
in both Cambodia and Myanmar. Document work location, insurances, disaster preparedness and
visa processes. Pilot an expat communications po- evacuation risks. Understand the IT issues with
sition in Cambodia.
centralising operations within a project country.
Understand the attractiveness for existing staff to
work overseas on a more permanent basis, under2020 – 2021
Move the program and grant writing positions. Under- stand the expat labour market in both Cambodia
take a risk analysis for moving fundraising including and Myanmar and issues around work visas.
impacts on current donors and funding bodies inBased on the analysis, if viable, move the program
cluding accreditation implications.
and grant writing positions. Undertake a cost savings
and risk analysis for moving fundraising to a pro2021 – 2022
Review progress of relocation of staff to a project ject location including impacts on current donors
and funding bodies including accreditation implicalocation office.
tions. Downsize Sydney office to have a very small
presence in Australia. Ongoing monitoring of the
2022– 2023
Revisit cost benefit analysis of relocation. Review move of key staff from Australia as well as develop
plans to de-risk concentration of staff in one project
risk analysis.
location.

14

Australia
Suite 303, 275 Alfred Street, North Sydney,
NSW, 2060.
Phone: +61 1300 490 467
Cambodia
#33, St. 420, Sangkat Beong Trobek, Phnom Penh.
Phone: +855 23 210 264
Myanmar
6th Floor, No 13, U San Nyunt Street, Near Padonmar
Stadium, Sanchaung Township, Yangon.
Phone: +95 99 7627 5018
www.cufa.org.au

@CufaOrg
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